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Abstract:

African markets represent significant opportunities for Algerian enterprises to export their products
and internationalize their operations, thereby positively impacting Algeria's diversification and
increased exports. Through a case study of Maghreb emballage, we aim to highlight the strategies

employed by the organization to penetrate African markets and the challenges hindering its
international expansion.

The study concludes that the effectiveness of enterprises in accessing these markets remains weak
due to various reasons and obstacles, including understanding the nature and needs of the African
market. Additionally, logistical challenges, regulatory and legal barriers such as differing
regulations and laws among African countries, customs complexities, taxes, and political instability
in some countries pose significant hurdles.

Keywords : Effectiveness,Penetration strategy, african markets,
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