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Summary:

This study aimed to identify the impact of administrative innovation on the
competitiveness of the Algeria Telecom Corporation in Naama. The researchers used
the descriptive analytical method to answer the questions of the study, and to test its
hypotheses, the study tool (the interview) was applied, which consisted of a set of
questions for the researcher, which was divided into Three axes, where the first axis
included: the basics of administrative innovation, the second axis included
competitiveness and competitive advantage, while the third axis included the role of
administrative innovation in creating a competitive advantage and how it affects the
competitiveness of the organization as a whole, as the results of the interview resulted in
a positive impact of administrative innovation. On the company's competitiveness, and
the strong and effective relationship between administrative innovation and the
company's competitiveness. The study concluded that Algeria Telecom's adoption of
administrative innovation strengthens its competitiveness and enhances and supports its
competitive advantage.

Keywords: innovation, administrative innovation, competitive advantage,
competitiveness, Algeria Telecom Corporation.
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